Bay Area Soaring Associates
PO Box 70656
Sunnyvale, CA 94086

No BASA Meeting in December.

The next BASA meeting will be Wednesday January
30, 2008.

A couple of long-winged BASA gliders on the ramp at
Hollister.

Membership Chairman (wolf Weber)

Joining/Leaving This month, we have struck Kevin
Brick and Steve Woolery from the membership roster
due to non-payment of dues. On a happier note, we
have a new associate membeEric Hicks has been
training at Air Sailing and just received his glide
rating. He lives in San Francisco and is in thecpss

of getting checked out in our Grob at Hollister.
Welcome Eric! The membership count now stands at
66.

Sponsor Memberships For Sal¢/ith the club buy-

back guarantee for sponsor memberships (at $18G0),
financial downside to buying a membership and then
being forced to sell because of unforeseen
circumstances has been capped. Buying one sauves yo
$40/month in dues. If you have been in the clutafo
while and plan to stay, consider making the lortgem
commitment to become a sponsor member. Recent
sales have been in the $2000 range.

Looking to sell their sponsor membership
Ricardo Mestre

Looking to buy a sponsor membership
Lisa Corsetti
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Treasurer (Charles Hanes)

Checking: $14,690
Ins. fund: $47,978
5KM loan: $77,000

This month, the PASCO annual dues of $23 has been
added to the account for each member. Please check
your balance an pay the appropriate amount for
January.

Having completed the purchase of 5KM, we now have a
loan balance of $77,000. Those of you who have
promised to fund the loan, please send in yourlchéc
you have not already done so.

Members late on dues ar€hris de Roulet, John
Murayama, Lee Edling, Tom Joy, andClark Mason.
Please get your payments in to restore your flying
status.

Glider Locations

As of December 15, glider locations are:

DG-1000 1CH In service at Hollister.
DG-505 5KM In service at Hollister.
Grob 36L In service at Hollister.
Junior 6DS In service at Hollister.

Pegasus 9JH At Williams for maintenance.

Pegasus 1LV In service at Air Sailing.

Maintenance Chairman (Matt Gillis)

N505KM. The glider is online at Hollister afgkrry
Byersis now the ship captain for the DG505. He will
be compiling assembly/disassembly and pre/poditflig
checklists for the glider. As previously mentioneg
will be installing an EDS O2 system in the glider
similar to the one in 1CH. This system has praeele
a good choice to standardize the O2 systems. We wi
also be installing a transponder and extra battery
provide needed power. The plan is to also instatblar
charger on the fuselage like we have on 1CH. We wi
likely also put a dual charge controller on it al€ut,
first, we want to see how well it works on 1CH &= sf
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we aren’t compromising the tail battery or if thare
other issues.

Until a solar charger is installed, the tail bagsmwill
need to be charged on the AC charger n the HGCeoffi
and swapped from time to time (the horizontal st
be removed to do this). Please log all batteryngba

in the logbook, so the next pilot can see how ltheg
current battery has been in use.

We have a set of Jaxida covers for the gliderdhat
almost new. Be gentle with these, since they waler
lot more abuse being used almost every day. Wé wan
to avoid having to replace or repair them too ssione
they are costly.

Until the fuselage cover is modified, the TE protik
need to be removed when the glider is coveredarit
be stored in the front cockpit by sliding it inteetside
vent. Be sure the TE probe is seated all the way i
when you install it, but please don't apply anggsure
to the angled extension portion — that is not alle&n

N451CH The glider is back from Williams after
having the annual inspection done. A new solargia
controller was installed in the ship which is sugpgnbto
charge both batteries. With these short dayhgif t
glider is flying two days in a row, it may be nesay

to still charge the main battery on the AC chargéfe
are monitoring the charging system to see if it is
effective at keeping both the tail and the min dogtt
charged. If you fly it be sure to monitor the \agjés of
both batteries.

Jeremy Zawodny has offered to identify the loads on
the circuits and generate a schematic of the power
supply circuits. Thanks Jeremy. We will attengptid
this with both the DGs since this important to hfore
initial trouble shooting. If anyone has CAD skillsat
could help draw up a final version of the schensatic
contact Jeremy. It would be good to have an alatr
version for easy reference.

Jim Britton has volunteered to be the new ship captain
for 451CH. This will be a big help, since | haweeh
having to act as multiple ship captains as weNM&s
periodically for the past couple years. Jim isyver
conscientious and has already been a big helpnkbha
Jim

N599JH This Pegasus is in the shop at Williams for

repair of the right aileron that was beginning to
delaminate. Since we are planning to keep thesglid
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for a while, it was decided to make some modifmadi
Wingtip wheels and a pneumatic tailwheel are being
installed also. This will help with landing on gher
strips and ground taxi. The existing small tailehe
also required more frequent maintenance and repair
than a pneumatic wheel. The glider will also btige
its annual inspection at the same time. This stilft
the annual to the dead of winter which is wheneagkd
get used the least.

One of the battery connectors is difficult to rem@nd
Rex is supposed to fix that as well.

N101LV. This Pegasus is up at Air Sailing chilling.
Lee Edling is the new ship captain for the glider.
Thanks Lee. Lee will keep us posted on the staftus
the glider.

N3836L. The Grob 103 is operational Hollister.

N106DS It was brought to the ship captain's attention
that the front canopy hinge is loose - if you t#ke
weight off the canopy and shake it there is a fqilay

in the forward hinge. Haven will look into the ptem
this week and let us know if it is a significanfetg

issue. Check with Clark on the status. There l@ean
several comments on the lack of a cockpit poudhén
glider to store stuff. Clark will be arranging twit
members of the N106DS BASA crew to determine size,
shape and mounting position of a pouch and wegeitl

it installed.

Online BASA Glider Repair & Maintenance List
[Google Spreadsheets]

| have been using the online spreadsheets for almnos
year and a half now. They have provided a central
repository for maintenance items. | have recemiike
some modifications to the spreadsheets to accontaoda
this difference in EXCEL and Google SS functionalit
| separated the completed archive items from the
ongoing items. Completed items are simply cut and
pasted into the archives. This accommodates thwad
sorting function in Google for current items and
provided a separate sheet for compiling completed
items. This should make it easier to use.

The purpose for developing the online system in a
spreadsheet format is that it provides straightéodv
matrix list where rows are records and columndiate
categories. The spreadsheet can be sorted byfaing o
field criteria. The spreadsheets can also be ¢xgdor
use in other applications or more functional otiles |
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EXCEL. As the body of completed maintenance tasks
is recorded with various details and task resofutio
items, it can become a single source compendium for
some of the maintenance details. The current forma
allows for the system to be mutable and evolve. If
another software application ever comes up thioise
suitable, the data could easily be imported.

Slowly, | am getting various ship captains involied
take charge of their ship’s spreadsheets. Thergkene
maintenance task communication strategy is to send
squawks to the glider alias. The information \gil to
BASA officers and relevant members for problem
resolution. The maintenance captain digests the
information details and posts it online for stadinsl
record of how things were resolved. This couldvpro
to be a very concise useful reference. My obsemat
of how the club system addresses repair and
maintenance items is similar to having several feop
hammer a nail in a board: one person is tellingragn
where to swing the hammer while another swings the
hammer and yet somebody else holds the nail. This
requires careful information management insuregthin
are done properly, efficiently and there are n@ sor
fingers. In a nutshell, that is why | have mowvedhis
direction of having a central place for managing
maintenance information.

5KM turns from base to final.

Some Soaring Reading For Rainy Days
(Harry Fox)

Take a look at the articles posted by Kai Gerstethe
webpage of the Finger Lakes Soaring Club:
http://www.flsc.org/ The topics are "Introduction to
Cross-Country Soaring”, "Off Airport Landings" and
"Thermaling" (which is really just a sub-set of the
Cross-Country article). 1 think the thermaling
explanation is a good one.
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When reading these keep in mind that Kai mostgsfli
in western New York state, and there are a number o
differences between conditions there and our local
conditions. For example, Kai recommends farm field
for landouts and discourages use of his local piva
airstrips. But around Hollister most farm fields aot
very favorable for landing a glider because ofjation
equipment and deep furrows. Flying around Holtiste
we get to know the local private airstrips becausst
of them are usable for glider landings and much
preferable to farm fields. And flying in the Siarr
Nevada and Great Basin, much of the terrain offers
neither farm fields nor airfields, but instead jtmtks,
forest or sagebrush. Fortunately, the lift is ligusn
good in the Sierra and Great Basin that we can keep
multiple real airports in glide much of the time.

Then there are The Adventures of Pez D. Spencer,
Sailplane Racelhttp://www.soaravenal.com/pez.htm

Towel Donations Needed

Are some of your towels at home getting a littlgya
Wouldn't your wife like you to buy her a new set?

Then you can bring the old towels to Hollister, whe
we could use them for washing and drying gliders.

Glider Tie-Downs at Hollister

With the addition of N5O5KM to the line-up, tie-dow
at Hollister have been shuffled around a littl€CHL
stays as before, facing east at the north endeorfotiv.
5KM is behind 1CH, facing west at the north endtof
row. It takes a little practice to swing 5KM ints
parking spot when 1CH is already tied down, but jus
swing it around tail first and make sure the wilfig o
5KM does not hit the tail of 1CH.

The Grob is next to 5KM, one spot further soutte B
careful when pulling the Grob in and out, as yoli wi
need to pass one wing of the Grob either over deun
the nose of 5KM in order for the other wingtip tear
the glider trailers on the other side.

With winter storms upon us, it is especially imaorttto
make sure gliders are securely tied down. Thengast
winds usually come from the south or west, so 1€H i
parked with its tail to the wind and the other glislare
parked nose into the wind. To reduce aerodynamic
forces trying to lift the tail in a west wind, patkCH
with the elevator trim set full forward, and pahlet
other gliders with the trim set full aft.
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Canopy Covers and Other Stuff

We have canopy covers for our gliders to keep the
canopies clean and to keep the sun from baking the
upholstery and instruments. But where do you pait t
canopy cover while you are out flying? If it's aver
for 1CH or 5KM, you put the canopy cover in the
storage bins with the other fuselage and wing cver
and store those bins either in or under the trailé¢hat
glider while you fly. If it's a cover for the GroBunior
or Pegasus, you could:

(i) Fold it up and put it inside the glider behitine seat.

(i) Putitin your car (but not in the trunk wieeyou
will forget it and drive away with it — put it oé
driver's seat). But if someone else is goingydtike
glider after you, you will need to shift the coweto his
car or somewhere else before you leave.

(iii) Put it on the shelf in the HGC storage rowhere
you got your parachute. This works well, but iLiyare
handing off the glider to another pilot, let himadkm
where you left the cover.

(i) Leave it rolled or folded up on the ramp whdhe
glider was parkedNot! Please don't do thisCanopy
covers left on the ramp collect dirt and sand, Whien
scratches the canopy when you put the cover back on
At Hollister, airplanes will sometimes taxi throutite
glider parking spots when the gliders are out fiyiand
the pilot may not see your neatly-folded cover wlhie
runs over it or hits it with his prop blast.

Or:

(iv) Roll or fold up the cover and put it in thenior
trailer (the small open trailer on the ramp at k$tdr).
This seems like a good place for the canopy covers,
rudder locks and similar items from the Grob, Junio
and Pegasus at Hollister. Itis close to the giidieut
safely out of the dirt and away from taxiing aimnes.

At Truckee in the summer, please store canopy sover
in the maintenance trailer while you are flyingorix
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leave them rolled up lying on the dirt or in the
sagebrush! The wind will blow them full of dirtén
grit and just turn them into sandpaper.

Executive Committee execs@flybasa.org

President —

Vice President —

Treasurer —

Flight Committee Chairman —
Maintenance Chairman —

Harry Fox

Jeremy Zawodny
Charles Hanes
Hans Van Weersch
Matt Gillis

Flight Committee flightcomm@flybasa.org

Chairman —

Members: Stan Davies
Harry Fox
Jim Britton

Hans Van Weersch

Peter Reischl
Steve Ascher (CFIG)
Jeremy Zawodny

Jonathan Hughes (CFIG)

Approved CFIGs:

Drew Pearce (H)
Jonathan Hughes
Joe Silvestri (T)
Jan Driessen (T)
Lee Edling (ASI)

Charlie Hayes

Steve Ascher (T)
Mike Johnson (T)
Doug Lent (T)
Ruth Cook (H)

Jeffrey Hazlegrove (H)

Club Aircraft

Ship Captains

DG-1000 (451CH) —
DG-505 (505KM)

Grob 103 (3836L) —
Pegasus (599JH ) —

Jim Britton

Terry Byers

Peter Reischl; Ed Knapp
Steve Saglio

Pegasus (101LV) tee Edling

SZD-51 (6DS) Clark Mason

Other Volunteers Officers

MembershipChairman —  Wolf Weber

Website Maintenance —  Jeremy Zawodny

Insurance Chairman — Dave Walker

Wave Camp Chairman Hans Van Weersch

Trailers— John Pierce

Regional Officers Hollister Mountains
Parachutes Officer — John Pierce Steve Ascher
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